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Guidelines on the Management of Facilities and the Rental

Revenue and Expenditure
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Approved by the 2nd University Fund Management Committee meeting on December 2, 2009
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I. These guidelines are formulated in accordance with the University’s Regulations for
the Management of Self-generated Income of the University Endowment Fund to
effectively manage the utilization of University facilities to supplement the
University Endowment Fund.
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II. Facilities herein refer to the venues and equipment subject to charge for their use;
revenue herein refers to fees collected from the use of these facilities (including
usage fees, utility bills, and fees for waste disposal and cleaning).

S ARBFPAAUREAREARKEE - ARE 2 B4 RBRY SRR -
%?Eﬁﬁﬁﬁﬁﬁuaﬁﬁ@’%jﬁﬁﬁﬂﬁ%’EF@r@iﬂmk
Fogmymynz | ¥k ME o

III. The priority of using the facilities is given to academic units, administrative units,
and student clubs (hereafter as the using units), in principles. The using units shall
apply and pay parking fees if vehicle parking on campus is needed in accordance
with the University’s Regulations for Vehicles Management.
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IV. The using units shall obtain approval for decorating venues before moving or setting
up equipment, and the venues shall be restored to the original state after use. The

using units shall be liable to compensation for any property damage in accordance
with related regulations.
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V. Units overseeing individual facilities shall be responsible for their rental, cleaning,

maintenance, asset keeping, and access control, as well as for establishing charging
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



standards through administrative procedure, approved by the President before
implementation.
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VI. Units overseeing facilities shall cover expenditures like personnel, operational
expenses, and maintenance costs, as well as other expenses related to buildings and
equipment. The detailed expenditures shall include the following:
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(1) salary for contract-employed staff working for the facility management,
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(2) operational expenses and overtime pay of the staff,
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(3) hourly pay for temporary staff and marketing expenses,
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(4) tax payments and insurance premiums,
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(5) staff training and related business trips,
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(6) utilities and telephone bills, as well as expenses for environmental protection,
safety, and sanitation,
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(7) procurement and maintenance of software and hardware for management
purpose and of other insignificant equipment,
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(8) procurement, replacement, and rental of vehicles for management purpose,
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(9) costs associated with outsourcing tasks,
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(10) expenditure for art events from the revenue of Art Center, and
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(11) other expenses aligned with the University’s development, subject to the
approval from the President on a case-by-case basis.
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VII. Facilities shall be not rented out under one of the following circumstances, and those
approved shall be immediately cancelled.
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(1) Teaching, research, safety, or other campus activities may be affected.
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(2) Activities violate governmental laws or the University’s relevant regulations.
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(3) Actual usage does not align with the application content and violates the usage
provisions, or the using units sublet the facilities to another party.
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(4) Activities may result in damage to the facilities.
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(5) Activities are extended without approval.
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(6) The University reserves the right to determine activities deemed unsuitable.
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VIII.Matters not covered herein shall be handled in accordance with the relevant

regulations.
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IX. These guidelines are approved by the Executive Meeting, the University Fund
Management Committee, and the President before submitted to the Ministry of
Education for reference. Amendments to these guidelines shall follow the same

procedure.
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